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User Guidebook 
 

Homepage (Logged Out) 

The homepage provides background on the NCHRP Project which developed the TPM Action 
Planner and shares ways that practitioners may wish to use the tool. The key items here are the 
Sign In and Sign Up buttons for current and new users. 

 

  

Sign In & Sign Up  
Create a new account and 
access the TPM Action Planner 



Sign In 

Sign Up 

When you sign up for the TPM Action Planner, you will receive a verification email from 
webadmin@spypondpartners.com. If you have any trouble with the verification link or 
manually entering the verification token, then please email webadmin@spypondpartners.com 
for more assistance.  

Need Assistance? 
Reach out to webadmin@spypondpartners.com if you 
need any assistance creating or accessing your account. 

Sign Up  
Toggle to the 
sign up page 

Account Assistance 
Reset your password or contact 
webadmin for account assistance 

mailto:webadmin@spypondpartners.com
mailto:webadmin@spypondpartners.com


Menu (Logged In) 

The menu links to each page on the website.  

Homepage (Logged In)  

Once logged in, the homepage provides access to create and view your TPM Action Plans. You 
are able to start a new plan, see existing plans, access the how-to guide, or adjust your account 
settings from the four main buttons on the homepage or the top-level menu. 

Beneath the key buttons, the homepage displays your most recently saved action plan. You 
may click on the plan to jump back into editing or view and print the final plan.  

About the Tool 
Documentation of the tool development 

My Account 
View and edit 
account details 

How-To 
A web-version of this document 

My Action Plans 
See all saved action plans 

Create New 
Start a new 
action plan 

Homepage 
Return to the 
homepage 

Create a New TPM Action Plan 
Start a new plan 

My Action Plan 
Select the latest action plan to 
view or continue editing 



My Action Plans 

View all of your action plans on this page. To edit or view the action plan, simply click on the 
action plan box. 

My Account 

Update your password, username, email, and agency from the My Account page. 

  

My Action Plan 
Click anywhere in the box to 
access your action plan again 



Create a New TPM Action Plan 

When you first create a new TPM action plan, you must choose a name and description for your 
plan. Both of these things may be edited later on in the process. 

 

  

Create 
You must choose a name for 
your action plan before you can 
move on to the next step 



Scope My Action Plan 

The first step in creating a new action plan is deciding the plan’s scope. Select the items you are 
interested in from each category. You must pick at least one element from each category: tiers, 
themes, performance areas, and mitigation strategies. The more elements you select, the more 
options you will have for issue areas in the second step, as these elements generate the 
potential issue areas you might wish to pursue.  

  

Next Step 
Select the items you’re interested 
in, then hit Next Step 

My Action Plan Settings 
Edit the Name and Description 
of your action plan 

Stats & Progress 
Track how many Issue Areas, Issues, and 
Actions have been scoped and selected 



Tiers: Issue areas are rated on their criticality, derived from a composite criticality index 
evaluating the issue area’s urgency and importance.  

Themes: Issue areas are grouped into four themes, with only one theme per issue area. 

- Theme 1: Ability to Support Decision-Making 
- Theme 2: Alignment of Reporting and Management Responsibilities 
- Theme 3: Data Quality and Reliability 
- Theme 4: Integration with Agency Business Processes and Practices 

Performance Areas: Issues are tagged with performance areas which describe the key metric 
each issue addresses. 

Mitigation Strategies: Issues are assigned mitigation strategies via a many-to-many 
relationship, so each mitigation strategy may apply to more than one issue and each issue may 
have multiple mitigation strategies. 

- Engagement – facilitating communication between different stakeholders 
- Guidance – preparing supplemental or improved guidance documents 
- Research – gathering information, performing analysis, or developing a 

recommendation (including for new data or software tools) 
- Training – developing training materials 
- Policy/Regulatory – changing regulations, typically at the federal level 

There are 18 Issue Areas, 68 Issues, and 97 Mitigation Strategies. Each Issue Area has one or 
more related Issues, and each Issue has at least two Mitigation Strategies. The following tables 
map the breakdown of Issue Areas, Issues, and Mitigation Strategies based on the selected 
scope elements. 

Table 1. Count of Issue Areas for each combination of Theme and Tier 

 Most Critical Issues Critical Issues Less Critical Issues Total 

Theme 1 2 1 1 4 
Theme 2 2 1 1 4 
Theme 3 0 1 4 5 
Theme 4 3 2 0 5 

Total 7 5 6 18 

 
Table 2. Count of Issues for each Performance Area 

 Safety Bridge Pavement Mobility Emissions Transit Cross-Cutting 

Count 10 10 17 13 7 5 6 

 
Table 3. Count of Mitigation Actions under each Mitigation Strategy 

 Engagement Guidance Research Training Policy/Regulation 
Count 25 22 24 13 13 

 
  



Identify My Issue Areas 

In the second step, identify which Issue Areas to include in your action plan. Different Issue 
Areas are available for selection based on the Theme and Tiers chosen in step 1; each Issue 
Area is categorized under a single Theme and single Tier. To see all 18 Issue Areas, return to 
step 1 and select all of the Tiers and Themes. 

  

More/Less Detail 
Toggle to see the Practitioner 
Inputs and Example Applications 

Covid Symbol 
Indicates an Issue Area impacted 
by the COVID-19 pandemic 

Change My Scope 
Return to step 1 and edit the scope 

Rank 
A number from 1 to 18 reflecting 
the Issue Area’s criticality level 
(uncertainty and importance). 

Next Step 
Select your desired Issue 
Area(s) then hit Next Step 



Identify My Issues 

In step 3, select the specific Issues to include in the action plan. There are a total of 68 potential 
issues, though the number available in this step will depend on which Performance Areas and 
Issue Areas were selected in the previous steps. Each Issue has only one Performance Area and 
one Issue Area, though there may be multiple issues with the same combination. 

In the example below, every Performance Area is included in the document scope, but only one 
Issue Area was brought forward, so only six Issues are available. At any time in the process, you 
may return to a previous step and adjust the selections to make more Issues available. 

  

Next Step 
Select the Issues to advance to the 
action-selection step  

Previous Step or Steps 
At any point, navigate to a 
previous step to edit the selection  



Build My Set of Actions 

Choose the Mitigation Actions that best suit your agency’s goals. The Actions presented depend 
on the Issues picked in step 3 and the Mitigation Strategies from step 1.  

  

Next Step 
Check all the desired Actions, make 
edits via Evaluate, then continue 

Evaluate 
Toggle Evaluation 
Mode to customize 
edits for your  
selected actions 



If you open Evaluation Mode, you will be presented with a series of different options for 
customizing your action. You don’t need to do anything special to save your edits, as all edits 
are saved automatically. 



My Action Plan 

In the final step, you can see your action plan through several different views, review the Issue 
Areas and Issues selected, and download a PDF version of your plan too. The PDF copy will 
contain the customized edits made in the Evaluation Mode of step 4. 

 

Toggle Action View 
Use these buttons to switch 
between views and highlight 
different aspects of the action plan 

More Info 
Open a shadow-box with additional information 
about the Issue Area, Issue, or Action. 

Download My Plan 
Open a PDF-version to view or print 

Previous Steps 
Edit any prior 
selection 
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